
Name:
Comments

50 15

More private
security not
community based 43

Community and
social jus�ce
oriented. No RJ
descrip�on. No
school experience 0

Very brief
responses. No real
discussion. Seems
like a copied
proposal. No local
zip codes 20

No real discussion
of community, RJ
or descala�on.
Seemed to try to
"fit" the proposal 25

Proposal seems
rushed, short
answers, no RJ, no
real community
based. No staff
from East Bay 48

Very youth and
community
centered. RJ and
deescala�on focus.
Like the cultural
framework

15 4
Did not expand on
community or RJ 13

Clearly
understands but no
descala�on traiing
men�oned 0

No RJ no
deescala�on.
Didn’t answer all
items 4

This is privat
security not
community based
security 7

Owner seems to be
from Oakland but
no other
community
discussion 13

Training is focused
on anit-bias work.
Experience in Bay
Area schools..
Mental health
service offered

15 2 expensive model 12
Fee is a bit high
and not clear 5

Made it difficult to
see what they are
offering 6

not clear if total is
"June - July" or
annual 6

Good price lacks
thorough analysis 13

Good price,
thorough
breakdown of
costs. I like K-9
offer at  night

10 3
RFP didn’t ask for
le�ers of reference 5

RFP didn’t ask for
le�ers but good
local references 0 None listed 3

RFP didn’t ask for
le�ers 3

RFP didn’t ask for
le�ers 5

RFP didn’t ask for
le�ers but good
local references

10 2
Seemed to just add
RJ 10 0 No de�als 5

Experienced
private security 3 10

Local community
upli�ment work

5 SELBE a�ached 0

No evidence
a�ached but did
check box 0 0 0

100

Date:

Very locally based,
very community
b d

Former police
officers is not the
f f RFP

Dr. Siri Brown American Guard Services Community Ready Corps Macedo Services Marina Security Security Patrol Division Zulu Community Protec�on
Criteria Descrip�on Max Pts Score Score Score Score Score Score

Scope of Services and Scoring Matrix

1 Approach

2
Meets
Objec�ves

3 Fee Proposal

4 References

5

6

SELBE,  SLBE
or Based in
Catchment

TOTAL 31 83 5 38 44 89

Required Forms from Vendor: (Check if Vendor Submi�ed)

Key
Leadership
S ff

Understands the needs of the District; provides cost effec�ve but
though�ul proposal;

Understands the problem statement and provides defines
appropriate objectives.

Fee is tailored to meet the needs of the District, expeditiously.

References are enthusiastic about the services provided.

Leadership has experience with community-based, restorative
justice techniques

Signature:

(Select only one area if applicable)
Does your company meet the District’s definition of an SELBE? (5 points)
Does your company meet the District’s definition of an SLBE? (3 points)
Does your company meet the District’s definition of Based in Catchment
Area (1 point)

Vendor Questionnaire & Certificate
Certificate of Workers’ Compensation
Equal Employment Opportunity (EEO) Statement
Non-Collision Affidavit
Signed RFP Acknowledgement & Signature Form 

Addendum 
SLBE/SELBE Affidavit


