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June 23, 2020 
Dear Peralta Community College District, 

Community Ready Corps (CRC) is pleased to submit this proposal for services for the Peralta 
Community College District (PCCD)’s RFP 19-20/10 for District-Wide Community-Based Safety 
Services. 

The Community Ready Corps is a Black-led grassroots organization founded over 20 years ago 
to combat white supremacy and actively build and support Black safety, solidarity, and self-
determination. CRC has deep roots in Oakland and works to build and contribute to the self-
determination of all disenfranchised communities. Our work is led by those most impacted and 
actively combats white supremacy by nurturing the building blocks for a healthy, thriving way of 
life. We work towards the empowerment of oppressed people and communities in nine areas of 
self-determination: politics, economics, family, health, education, art, media, traditions & ways, 
and self defense. 

Our core philosophies are safety, survival, and self-determination, in that order. Our 
programming works to meet our community’s basic needs, to ensure our physical safety and 
means of thriving in the world. We believe that self-determination is transformative: when people 
have the means to thrive and to decide for themselves how they want to live their lives, they will 
have no reason to inflict harm. After decades of organizing, we have developed deep 
relationships within our community, including with street-level leaders who have access to the 
most marginalized among us. These roots inform our programs and methods of working. 

Our approach to community safety and security is holistic and based on our years of 
experience. CRC has provided security for the Cities of Oakland, San Francisco and Moraga, 
numerous non-profit organizations, community protest/activism events and marches, and art 
and music events. This includes: Glide, East Oakland Youth Development Center, Malcolm X 
Jazz Festival, and Councilmember Desley Brooks’ community events. CRC also provides 
neighborhood safety ambassadors in the Laurel Business Improvement District of Oakland, 
which has effectively replaced police presence there. 

We look forward to supporting the PCCD in achieving its goal for improving student and staff 
satisfaction with campus security by providing community-based safety protocols, de-escalation, 
and restorative justice techniques that are grounded in a racially aware, culturally-mindful 
approach. The following packet outlines our expertise and our model. CRC is an Oakland based, 
fiscally-sponsored program of Affect Real Change, Inc., a community-based 501c(3). 

Sincerely, 
Tur-Ha Ak, Director of Community Ready Corps 

RFP point of contact: Meg Prier (Administrative Assistant), megprier@gmail.com, 
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Community Ready Corps’ Approach

Our Model 
Our model for community-based safety is fundamentally not a policing model. It is rooted in 
community collaboration, addressing the root causes of harm, and our foundational principle of 
contribution. As we come into a community and contribute a service we become an asset and 
not an adversary. With deep relationships and a focus on changing the conditions that lead to 
harm, we proactively meet basic needs and prevent or address harm at the earliest possible 
point. When issues arise, de-escalation is our primary response with intervention used only 
when absolutely necessary. And when harm does happen, we work with the community to build 
and lead a collaborative response that aims to heal and restore relationships and change 
conditions to prevent future recurrence. In doing so, the community becomes an essential part 
of the security mechanism. 

Our model is unique to each community and will be unique to each of Peralta’s campuses. We 
take time to comprehensively understand the dynamics, components, and needs of each 
community we serve. We take time to build relationships. At Peralta, these relationships will 
include student leaders, student organizations, student services, and leaders in the 
administration, particularly the VP of Instruction and the VP of Student Services. It will also 
include relationships with the Cities of Oakland and Berkeley, with residents of homeless 
encampments neighboring campuses, and community social justice organizations who 
specialize in restorative justice, housing advocacy, and homeless support. And it will include 
traditional police and security personnel who are a part of the existing campus communities. We 
will seek to identify and understand their roles on campus and to interface with them in 
relationship to their functional role. However, our goal is to do such an effective job preventing 
incidents of harm that we minimize the need for traditional policing and security personnel.  

These relationships enable our model to be effective: to identify and address a problem at its 
earliest possible development, to fully understand the root causes of an issue, and to 
collaborate to holistically address and prevent future issues.  

Community Collaboration  
Our security model is unique in centering community collaboration from the ground up. We will 
develop relationships from the beginning of our engagement and maintain close contact on a 
regular basis. We will meet with student and administrative leadership weekly or at least 
monthly to have a clear, ongoing understanding of what is happening. And we will attend 
relevant student meetings, including the Student Leadership Organization meetings.  

We will also develop collaborative relationships with organizations that can support in 
preventing, addressing, and remediating issues. For example, in the case of sexual harassment 
we would want to work with female-led organizations that focus on sexual harassment to 
participate in addressing the incident and adjusting campus culture and conditions to prevent 
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recurrence. We would work with restorative justice organizations to facilitate mediation between 
individuals or groups that have conflict. We would start with campus organizations and 
administrative resources that are relevant to each particular issue and then bring in relevant 
off-campus organizations to supplement as needed. 
 
One major challenge that PCCD campuses face is the interface between campus and 
neighboring homeless communities, namely homeless individuals using campus facilities. We 
will address this by building relationships with residents and leaders in the homeless 
encampments to understand their needs and dynamics and how to incentivize their de-engaging 
with campus. We will then collaborate with the City, housing advocates, and community 
organizations to bring in resources and services to the encampments in a way that eliminates 
the need for them to come onto campus. Instead of criminalizing individuals or communities we 
work from a position of respect and organizing with them to find mutually beneficial solutions. 
 
CRC is a grassroots community organization, fiscally sponsored by Affect Real Change, a 
community 501c3. This is important because it gives us the flexibility to do independent 
fundraising to support the needs of our security model as it arises. Our proposal here covers our 
needs for our base Community Specialist teams on all campuses. However, because our vision 
includes community service and collaboration, we will need additional funds to resource these 
aspects of our model. We will work in partnership with our community partners to do additional 
fundraising through grant writing and grassroots fundraising. We see this as an opportunity to 
redefine what community safety can look like and it is essential for us to have the flexibility and 
resources to realize this vision fully. 
 
Our Team 
Our base model consists of teams of five Community Specialists on each campus except for 
Laney College which will have a team of seven Community Specialists. The five person teams 
will have four Intervention Specialists and one roaming De-escalation Specialist. The seven 
person Laney team will consist of six Intervention Specialists and one roaming De-escalation 
Specialist. We will divide each campus into four (six at Laney) quadrants, with one Intervention 
Specialist in each and a roaming De-escalation Specialist across all quadrants who is able to be 
mobile and quickly respond and support all quadrants. All Specialists will use de-escalation as a 
first response and will be trained in de-escalation. The De-escalation Specialist will be someone 
with significant training and experience in de-escalation to support other team members as 
needed in more complicated de-escalation scenarios.  
 
Our staff will not be armed, will receive thorough training, and will be composed of individuals 
from the Oakland and East Bay community who reflect the community we live in.  
 
There will also be two Campus Coordinators across the four campuses, each of which will be 
responsible for overseeing activities and reporting on two campuses. They will each be 
supported by an Administrative Support Staff and will meet weekly with the overall Project 
Coordinator to coordinate efforts across campuses. Tur-Ha Ak will fill the role of this district wide 
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Project Coordinator. We will also hire students to be a part of our team and will provide the 
necessary training and support to integrate into our efforts. Student participation on our teams is 
essential for our model to be effective.  
 
Training 
All of our Community Specialists will be trained in de-escalation and community competency. 
Our de-escalation training will be conducted by mental health professionals with extensive 
experience as mental health first responders. They will teach our team how to de-escalate and 
minimize aggressive contact with people in crisis. Not every situation is one of mental health 
crisis, but the tools and skills apply broadly: even an argument is a minimal level of crisis.  
 
All of our staff will also go through a rigorous cultural diversity training that will cover the 
spectrum of diversity issues: race and ethnicity, gender, religion, class, sexuality, ability, etc. 
This is fundamental to our training and how we show up in community.  
 
Reporting 
Campus Coordinators will ensure completed reporting including daily activity logs, incident or 
informational reports, and monthly reports. First the Campus Coordinators will assess and 
understand the existing reporting structures and specific requirements. They will then train all of 
the Community Specialists on the reporting procedures and regularly support Specialists in 
consistently and accurately completing reporting. Our reporting will highlight how we apply our 
model of community-based safety: how we use de-escalation, community collaboration, and 
restorative justice techniques. 
 
Phasing 
We prefer phasing our integration onto PCCD’s campuses. However, this is negotiable based 
on PCCD’s needs. We are therefore proposing three phased options which are detailed in the 
following fee schedule section. Our preferred option will allow us to do a thorough initial 
assessment followed by implementation. However, we are able to do assessment and 
implementation simultaneously if needed. This would involve us initially implementing our 
standard operating procedures and adjusting them real time as we assess and understand the 
unique conditions of each campus to create particular operating procedures for each campus. 
 
The assessment phase will include deep conversations with students, staff, and community 
members. We will spend time on each campus understanding the people, communities, and 
dynamics. This will then enable us to design a unique model that is adapted to specific site 
needs. Good security is specific. Having a comprehensive assessment phase will give our 
model the best opportunity to work effectively in the long term.  
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Objectives 
 
Our following objectives are key to the success of this contract: 

● Offer collaborative and inclusive safety services that include staff, students, and 
administration 

● Increase campus presence with a diverse team of Community Specialists who live in and 
are actively engaged in Oakland and surrounding communities 

● Improve and implement the use of de-escalation as an effective tool that avoids the 
necessity of police presence or arrests of students 

● Support the expansion of your restorative justice practices that are aimed at keeping 
students in college, while addressing behavioral concerns 

● Train, incorporate and hire selected students into our team to offer professional 
opportunities to students and increase the presence of enrolled students into the layers 
of safety offered on campus 

 
We will measure success through our ability to proactively eliminate the conditions that lead to 
problems. This will be measured through an overall reduction of incidents. And when an incident 
does occur, success will be shown in our ability to effectively engage the larger community to 
understand the problem and collaboratively shift conditions to prevent future recurrence. We 
aim to be so successful that traditional law enforcement and security personnel are substantially 
minimized or not required at all. 
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CASE STUDY: Laurel Business Improvement District Security 
 
Community Ready Corps is contracted with the Laurel Business Improvement District in 
Oakland to provide community-based security. Our work in the Laurel is a prime example of our 
model and how it is based on relationships, contribution, and collaboration. 
 
We began our work in the Laurel District by developing relationships with the community, 
assessing conditions, and understanding dynamics in order to develop a tailored security plan. 
We went to Neighborhood Crime Prevention Council meetings, reviewed crime reports, and 
identified where crime was happening and who was involved.  
 
We started with building relationships with youth who were seen as a “problem population” and 
engaging in turf battles. So we organized “turf dance competitions”. This brought the “problems” 
to us so that we could address them directly, build relationships with them, and better 
understand who was involved and their relationships with each other. This process has been 
essential to our success. We now have a positive, collaborative relationship with the youth. 
They let us know what is going on, help us keep things quiet, and will move if we ask them to. 
 
We also collaborated with the business owners. We met with them monthly to identify and 
discuss their concerns. We brought in CPTED (Crime Prevention Through Environmental 
Design) professionals to advise business owners on environmental changes they could make to 
proactively prevent crime. This included better outdoor lighting, lower hedges and fences that 
don’t obscure sightlines and view, increasing outdoor sightlines and people traffic, etc. We also 
conducted trainings on best practices for safer and more secure indoor environments to prevent 
theft. And we set up a response system so that merchants could call us when problems arise for 
immediate response.  

  
We also brought in external community organizations to support in meeting needs to prevent 
crime. For example, we worked with re-entry specialists who distributed re-entry guides to 
people coming out of incarceration to support them in finding services and resources to meet 
their basic needs. 

 
Overall, our work in the Laurel District has proven that our security model is effective. We 
developed and maintain a strong rapport with the community and a relationship of service and 
collaboration. People see us as an asset and support us in preventing issues and collaborating 
on issues when they arise. And the Oakland Police Department no longer needs to come to the 
Laurel District because of our presence.  
 
Ideally, we would like to resource this model more to be more robust. More funding would 
enable us to deepen our collaboration with community organizations: to fund their work and to 
facilitate ongoing collaborations. 
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FEE PROPOSAL 
We are offering three different fee schedules based on three project phasing options. Option 1 
is our preferred approach but we can be flexible to the needs of the district. Options 2 and 3 are 
alternate faster phasings. Also note that if this fee schedule exceeds the District’s financial 
capacity, CRC has the ability to fundraise for the remainder through its non-profit status as a 
fiscally sponsored project of Affect Real Change, a community based 501(c)3.  
 
Option 1: 4-Month Build  
Phase 1: Hiring and Training (Month 1) Hourly Wage Hrs/Wk Weeks Cost 

Training Laney Staff (7 Community Specialists) $50 30 2 $21,000 

All Campus Assessment (2 Campus 
Coordinators) $100 30 4 $24,000 

Administrative Support Staff (2 People) $50 30 4 $12,000 

Project Coordinator (1 across all campuses) $100 30 4 $12,000 

Sub-total Phase 1 $69,000 

Phase 2: Implement Laney (Month 2) Hourly Wage Hrs/Wk Weeks Cost 

Implementing Laney (7 Specialists) $50 30 4 $42,000 

Training College of the Alameda Staff (5 
Specialists) $50 30 2 $15,000 

Campus Coordinators (2 across all campuses) $100 30 4 $24,000 

Administrative Support Staff (2 People) $50 30 4 $12,000 

Project Coordinator (1 across all campuses) $100 30 4 $12,000 

Sub-total Phase 2 $105,000 

Phase 3: Implement College of the Alameda 
(Month 3) Hourly Wage Hrs/Wk Weeks Cost 

Implementing Laney & Alameda (12 
Specialists) $50 30 4 $72,000 

Training Merritt College Staff (5 Specialists) $50 30 2 $15,000 

Campus Coordinators (2 across all campuses) $100 30 4 $24,000 

Administrative Support Staff (2 People) $50 30 4 $12,000 

Project Coordinator (1 across all campuses) $100 30 4 $12,000 

Sub-total Phase 3 $135,000 

Phase 4: Implement Merritt (Month 4) Hourly Wage Hrs/Wk Weeks Cost 

Implementing Laney, Alameda & Merritt (17 
Specialists) $50 30 4 $102,000 

Training Berkeley City College Staff (5 
Specialists) $50 30 2 $15,000 
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Campus Coordinators (2 across all campuses) $100 30 4 $24,000 

Administrative Support Staff (2 People) $50 30 4 $12,000 

Project Coordinator (1 across all campuses) $100 30 4 $12,000 

Sub-total Phase 4 $165,000 

Phase 5: All Campuses (Month 5 to 12) Hourly Wage Hrs/Wk Weeks* Cost 

Implementing All Campuses (22 Specialists) $50 30 34 $1,122,000 

Campus Coordinators (2 across all campuses) $100 30 34 $204,000 

Administrative Support Staff (2 People) $50 30 34 $102,000 

Project Coordinator (1 across all campuses) $100 30 34 $102,000 

Sub-total Phase 5 $1,530,000 

Additional Costs Across Campuses Cost 

Equipment and Supplies $28,000 

Student Safety Ambassadors $56,000 

Overhead (5%) $109,895 

Total Annual Cost for Services (Option 1) $2,197,895 

*Takes into account 14 District holidays 
 
Option 2: 2-Month Build  
Phase 1: Hiring and Training (Month 1) Hourly Wage Hrs/Wk Weeks Cost 

Training Laney Staff (7 Community Specialists) $50 30 2 $21,000 

All Campus Assessment (2 Campus 
Coordinators) $100 30 4 $24,000 

Administrative Support Staff (2 People) $50 30 4 $12,000 

Project Coordinator (1 across all campuses) $100 30 4 $12,000 

Sub-total Phase 1 $69,000 

Phase 2: Implement Laney (Month 2) Hourly Wage Hrs/Wk Weeks Cost 

Implementing Laney (7 Specialists) $50 30 4 $42,000 

Training College of the Alameda, Merritt, and 
Berkeley City College Staff (15 Specialists) $50 30 2 $45,000 

Campus Coordinators (2 across all campuses) $100 30 4 $24,000 

Administrative Support Staff (2 People) $50 30 4 $12,000 

Project Coordinator (1 across all campuses) $100 30 4 $12,000 

Sub-total Phase 2 $135,000 

Phase 3: All Campuses (Month 3 to 12) Hourly Wage Hrs/Wk Weeks* Cost 

Implementing All Campuses (22 Specialists) $50 30 42 $1,386,000 
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Campus Coordinators (2 across all campuses) $100 30 42 $252,000 

Administrative Support Staff (2 People) $50 30 42 $126,000 

Project Coordinator (1 across all campuses) $100 30 42 $126,000 

Sub-total Phase 3 $1,890,000 

Additional Costs Across Campuses Cost 

Equipment and Supplies $28,000 

Student Safety Ambassadors $56,000 

Overhead (5%) $114,632 

Total Annual Cost for Services (Option 2) $2,292,632 

*Takes into account 14 District holidays 

 
Option 3: Simultaneous Implementation 
Phase 1: Hiring and Training (Month 1) Hourly Wage Hrs/Wk Weeks Cost 

Training all Staff (22 Community Specialists) $50 30 2 $66,000 

All Campus Assessment (2 Campus 
Coordinators) $100 30 4 $24,000 

Administrative Support Staff (2 People) $50 30 4 $12,000 

Project Coordinator (1 across all campuses) $100 30 4 $12,000 

Sub-total Phase 1 $114,000 

Phase 2: All Campuses (Month 2 to 12) Hourly Wage Hrs/Wk Weeks* Cost 

Implementing All Campuses (22 Specialists) $50 30 46 $1,518,000 

Campus Coordinators (2 across all campuses) $100 30 46 $276,000 

Administrative Support Staff (2 People) $50 30 46 $138,000 

Project Coordinator (1 across all campuses) $100 30 46 $138,000 

Sub-total Phase 2 $2,070,000 

Additional Costs Across Campuses Cost 

Equipment and Supplies $28,000 

Student Safety Ambassadors $56,000 

Overhead (5%) $119,368 

Total Annual Cost for Services (Option 3) $2,387,368 

*Takes into account 14 District holidays 
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REFERENCES  
 
Oakland City Councilmembers ​(supporters of CRC and recipients of CRC security) 

● Honorable Desley Brooks, former Oakland City Councilmember District 6 
○ Contact:  

● Nikki Fortunato Bas, Oakland City Councilmember District 2 
○ Contact:  

 
Oakland Businesses ​(recipients of CRC security) 

● Tommy Wong, former head of the Laurel Business Improvement District 
○ Contact:  
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KEY STAFF 
 
Tur-Ha Ak (CRC Point of Contact) 
Tur-Ha Ak is a Co-Founder and Director of CRC. For the last 30 years, Tur-Ha has been leading 
efforts in neighborhood and event security as an alternative to policing. Tur-Ha’s work has been 
instrumental in efforts to protect our community. Tur-Ha has led security efforts for the City of 
Oakland, the City of San Francisco, Glide Memorial, East Oakland Youth Development Center, 
Malcolm X Jazz Festival, Desley Brooks events, and Laurel Business Improvement District 
among numerous other non-profit organizations, community protest/activism events and 
marches, and art and music events.  
 
Tur-Ha has dedicated himself to creating a culture and climate of safety and protection in Black 
communities. He is responsive to the needs of the community and flexible to offer the support 
that is needed in any moment. Tur-Ha is often a calming factor in protests. And from the surge 
of alt-right activity in the Bay Area in 2017 to the nooses and effigies found recently by 
Oakland’s Lake Merritt, Tur-Ha has led community-wide safety and security programs. This 
includes, most recently, the initiation of 24 hour security and coordinated community patrols to 
ensure community-based and -led safety around Lake Merritt. 
 
Tur-Ha also regularly offers self-defense trainings and workshops and disseminates 
self-defense videos on social media, building up the community’s capacity to participate in their 
own safety and security. And Tur-Ha has led the building of effective multi-racial coalitions that 
address the most pressing issues facing the Black community, including leading accountability 
police organizations, the State of Black Oakland, and the Oakland Justice Coalition.  
 

 
















































